Facilitators: names

Role of facilitator: facilitating the process, give it structure,
managing interactions, encourage quieter participants, help
participants feel free to express their ideas, build trust, manage
conflict if needed, provide guidance, convey a sense of humor
and enthusiasm for the process to help the group get unstuck or
alleviate tension or tedium, channel conflict constructively, tap
into courage, hope and optimism, and congratulate people. You
can still contribute ideas.

BRAINSTORMING

1. There are no dumb ideas. Period. It is a brainstorming session, not a
serious matter that requires only serious solutions. Remember, this is
one of the more fun tools of quality, so keep the entire team involved!

2. Don't criticize other people’s ideas. This is not a debate, discussion or
forum for one person to display superiority over another.

3. Build on other people’s ideas. Often an idea suggested by one person
can trigger a bigger and/or better idea by another person. Or a
variation of an idea on the board could be the next “velcro” idea. It is
this building of ideas that leads to out of the box thinking and fantastic
ideas.

4. Reverse the thought of “quality over quantity.” Here we want
quantity; the more creative ideas the better. As a facilitator, you can
even make it a challenge to come up with as many ideas as possible
and compare this team’s performance to the last brainstorming session
you conducted.
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Brainstorming Tricks...

What is the opposite of what we want? Get the group to describe, in
detail, the opposite of what you want to have happen. What's the worst
team dynamics, outreach idea, fundraising ideas, place to build a robot,
etc...? This never fails to get people to smile, and dig in. It's just so much
fun to work the other way for once. The trick here is that before people
know it, they're sharing ideas, being clever, and communicating well. At
the peak of momentum, shift gears the other way. “Ok. We have a
horrible idea. How do we achieve the opposite of this?”

Rotate: Anyone, at any time, can call out “rotate” and everyone in the
room has to get up from where they are sitting, and move to the chair
to their left. | have no evidence to prove it, but I'm convinced moving
around physically helps people to move around mentally. It's usually
the facilitator that calls this out when people get stuck, or the energy
doesn't feel right. Bonus points for getting people to do the hokie pokie
or something silly that makes them laugh and let down their guard.

Roadblock removal: Eliminate assumed constraints. Tell the group
there is no limit on costs, or time, or other resources. They can think as
big or expensive as their minds allow. Think of other constraints that
the group is assuming. Take the biggest ones you can find and get rid of
them. Removing a roadblock might free new directions of ideas that
wouldn't have been considered otherwise.

Roadblock introduction: Come up with some ridiculous new
constraint to the problem. The goal isn't to make it harder, just to force
people’s creative muscles to work differently. Don't let people cop-out:
push them to work with the problem. This can often shake people up
into action, challenged by the insanity of the problem, and protected by
the feeling that since it's a ridiculous situation, there are no bad
answers. Guaranteed they be stretched creatively, find new ways of
thinking about the work, and will be relieved or energized to return to
the real constraints.



